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MANAGEMENT DEVELOPMENT / LEADERSHIP / PERSONAL DEVELOPMENT:

Ignite the Spark (1 hr. breakfast session)

Managing Conflict &

Having Courageous Conversations (1-Day)
Beat the Burnout - Find your Flow

(1.5 hr. breakfast session)

Supervisory Excellence (2-Day)
Goal-Setting (Half-Day)

Leading with Emotional Intelligence

Front Line Managers Programme (6-Day)

Presentation Skills (1-day)

Feel the Fear and Do It Anyway (1-Day)
Time Management

Customer Service Excellence (2-Day)
Performance Appraisals (1-Day)

Find your Flow (1-Day)

HEALTH & SAFETY:

Food Safety (Level 2)

Food Safety Management Systems (L3)
Other: PHECC/ Manual Handling etc.

TEAM-BASED PROGRAMMES:

Driving Team Dynamics (12 x 2-hrs.)
Management Team Alignment

(6 x sessions: 2 x full days & 4 x half-days)
Lean Business

(5 x Full Days & 8 x mentoring sessions)

IT TRAINING:
Excel Basic

Excel Intermediate
Excel Advanced

Orla Conneely
(High Achievers Training)
Pat Hennessy (Premier Coaching)

Andrew Lawless (Team Lawless)

Mary T Tierney (Azurite)
Gerry Duffy

Orla Conneely

LEAP Consultants

Eric Fitzpatrick (ARK)

Padraic O’'Maille

Dymphna Ormond

Griffin Solutions

TBC

Andrew Lawless (Team Lawless)

Cater Care
Cater Care
Misc.

Action Coach
LEAP Consultants

LBS Partners

Abaltacht
Abaltacht
Study Focus

Sept. 18 (FREE)
Sept. 20 (€140)
Sept. 25 (FREE)

Sept. 26 & 27 (€280)
Sept. 27 (€95)

Oct. 3 (€105)

Oct. 3,17, Nov. 7, 21
Dec. 5 & Jan. 9 (€750)
Oct. 9 (E110)
Oct. 17 (€95)
Oct. 11 (€95)
Mid-Oct. (€125)
Mid-Oct. (€95)

Nov. 14 TBC (€95)

Oct. 02 (€95)
Oct. 3,10 & 17 (E325)
On Demand

On Demand
On Demand

Commencing Sept. 19
SOLD OUT

Oct. 23 (€70)
Sept. 19 (€70)
Oct. TBC (€70)

For further information, please contact: Louise 0'Donnellan | Galway Executive Skillnet
Tel: 091-546700 or email; info@galwayexecutiveskillnet.com | www.galwayexecutiveskillnet.com

Galway Executive Skillnet is co-funded by
Skillnet Ireland and member companies.

Skillnet Ireland is funded from the National

Training Fund through the Department of
Education and Skills.

An Roinn Oideachais
agus Scileanna
Department of
Education and Skills

sk ice

IRELAND



Galway
Executive

skill{)

We provide quality training to give you relevant skills at a time,
place and price that works for you

Why become a member of Galway Executive Skillnet?

e Quality - We source the best trainers to ensure you remain competitive in your industry

e Relevance - Customise enterprise-led training delivered to meet your current and future
skills needs

e Location - Our workshops are delivered locally in Galway at your convenience

e Timing — Workshops are scheduled to suit your timetables

e Price - We deliver value for money Government subsidised training

“Those that attended certainly tapped into some of the best
thinkers in the country on the topics of coaching, wellness,
mindfulness and management development”

Vincent Leonard, LBS Partners.

“|l completed the Frontline Managers Programme recently, and after having

completed various courses over my career | found this course to be the most thorough, with good
examples & techniques that | used after each course day. | highly recommend it for new managers or
someone that needs a fresh view on their management style.”

Nicola O’ Connor, O’ Connors.

“GES provides an invaluable opportunity for companies not only to access cost effective training but
also to share information and network with other companies in the region. The selection of training
courses available has been very broad, allowing us the flexibility to support employees at a greatly
reduced cost to the organisation while at the same time addressing critical skill gaps and upskilling our
employees with their own development.”

Bernie Turley, HR Manager at Goodman Medical Ireland Limited.




